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Case Study: A Park Avenue Hotel Renovation, Paid Entirely in
Trade

Vertical: Hospitality / Real Estate Improvement

Trade volume: $175,000

Cash spent: $0

THE SITUATION

Renovating a hotel is expensive, hard on day-to-day operations, and almost always paid for in cash the property would

rather keep for operations, payroll, or a rainy day. Decades ago, the Delmonico Hotel, a landmark property on Park

Avenue in New York City, needed a $175,000 renovation. That is a significant capital outlay for any hotel, and one that
competes directly with every other cash priority a hospitality business carries.

THE TRADE

The Delmonico's renovation was funded entirely through a barter arrangement: $175,000 in trade credit, spent on
contractors and suppliers who accepted trade as payment through the exchange network, with no cash changing hands

for the work.

THE OUTCOME

A full hotel renovation, completed, with zero dollars drawn from the property's cash reserves. The trade credit came from
the hotel's own excess capacity (unsold room nights, banquet space, and services) converted into purchasing power for

a capital project that would otherwise have required a loan, a cash reserve draw, or a delay.

WHAT TIE MEMBERS CAN TAKE AWAY

Trade credit is not limited to small purchases like office supplies or client gifts. Capital projects, renovations, and

property improvements can be funded the same way, provided the contractors and vendors involved are part of the

exchange network. For a hospitality or real estate business sitting on idle capacity, that capacity can become the funding
source for the next improvement to the property itself.

This is a real, historical trade completed decades ago, referenced here as a durable example of how barter has funded major hospitality

capital projects. Barterfy is the AI-native trade exchange and cashless payment rail powering TiE Commerce (tiecommerce.org).
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