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Case Study: A New York City Restaurant Group Turns Empty
Tables Into $140K of Purchasing Power

Vertical: Restaurants

Trade volume: $140,000

Cash spent: $0

THE SITUATION

Restaurants have one of the least forgiving cost structures in business. Food, labor, and rent are fixed or near-fixed

costs, and an empty table on a Tuesday night produces the same overhead with none of the revenue. Multiply that

across multiple locations and the lost capacity adds up fast, but there is no way to sell last Tuesday's empty tables today.

THE TRADE

A New York City restaurant group began accepting trade credit for meals, private events, and catering through a trade

exchange network. Other member businesses booked tables and events using trade credit instead of cash. The
restaurant group used the credit it earned to pay for goods and services it needed, from supplies to marketing to

professional services, sourced from other members of the network.

THE OUTCOME

$140,000 in trade volume moved through the group's operations, funding real purchases without a corresponding cash
outlay. The food cost on that volume was real, but the revenue it displaced was revenue that would not have existed

otherwise: empty seats, unbooked private rooms, and slow shifts.

WHAT TIE MEMBERS CAN TAKE AWAY

For a restaurant, trade exchange membership works best as a way to monetize the gap between capacity and demand,

not as a replacement for the regular cash business. Slow shifts, off-peak hours, and underbooked private event space all

become sellable inventory to a network of trade partners who already need what the restaurant offers.

This is a real, completed trade documented in Barterfy's network history. Barterfy is the AI-native trade exchange and cashless payment

rail powering TiE Commerce (tiecommerce.org).
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