Barterfy x TIE Commerce CASE STUDY

lllustrative Case Study: How a Law or Accounting Firm Could
Put Billable Capacity to Work in Trade

Vertical: Legal, Accounting, and Professional Services

Status: lllustrative example, not a completed Barterfy trade

Professional services firms sell time, and time that goes unbilled is gone for good. A law firm associate or an accounting
firm's tax preparer with open hours during a slow stretch of the year represents capacity the firm has already paid for in
salary and overhead, with no client to bill it to. Firms also carry routine operating costs, such as office space, marketing,
printing, technology, travel, and event sponsorships, that they pay for in cash every month regardless of how billable

utilization is running.

A law or accounting firm offers a defined scope of services, such as a standard contract review, an entity formation
package, or a bookkeeping engagement, to trade exchange members in exchange for trade credit rather than cash. The
firm then spends that trade credit on the operating costs it already carries: rent, marketing services, office supplies,
printing, IT support, or even employee perks like hotel stays and dining, all sourced from other businesses in the
exchange.

Idle billable hours convert into real value against the firm's own cash expenses, without the firm discounting its standard
cash rates for clients who are willing and able to pay in cash. It also functions as a client acquisition channel: a business
that tries a firm's services through trade credit, with no cash risk, is a natural candidate to become a full cash-paying
client once the relationship is established.

Professional services firms often assume trade only works for businesses selling a physical product. Billable time is
inventory in exactly the same sense a hotel room or a restaurant table is. A slow week for a firm's associates or
preparers is capacity that would otherwise be wasted, and it is exactly the kind of capacity a trade exchange is built to
monetize.

This example is illustrative, describing how the model would apply to a professional services firm, rather than a documented completed

trade. It is offered as a starting framework for TiE legal, accounting, and consulting members considering the exchange.
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