Barterfy x TIE Commerce CASE STUDY

lllustrative Case Study: How a Manufacturer Could Turn
Excess Production Capacity Into Trade Credit

Vertical: Manufacturing / Wholesale Distribution

Status: lllustrative example, not a completed Barterfy trade

Manufacturers and distributors routinely run below full capacity between orders: a production line with open slots, a
warehouse holding excess or close-out inventory, or a delivery fleet with unused capacity on off-peak routes. That slack
capacity has already been paid for in equipment, staff, and facility overhead, whether or not it gets used.

A manufacturer lists spare production capacity, close-out inventory, or freight capacity into the trade exchange for trade
credit instead of cash. Other member businesses, such as a hospitality group needing custom furnishings or a retailer
needing inventory, acquire those goods using trade credit. The manufacturer then spends the credit it earns on operating
costs it already pays for in cash: raw materials from other trading members, marketing, logistics support, or professional

services.

Idle capacity and close-out inventory convert into purchasing power against real operating expenses, without discounting
cash-paying wholesale accounts and without holding onto inventory that only loses value the longer it sits.

A manufacturing or distribution business does not need to have "extra" of something in a formal sense to trade. A
production run that came in larger than the order, a slow week on the floor, or a truck running half-empty on its regular
route are all forms of capacity a trade exchange can put to work.

This example is illustrative, describing how the model would apply to a manufacturing or distribution business, rather than a
documented completed trade. It is offered as a starting framework for TIE manufacturing and distribution members considering the

exchange.
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